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ABOUT THE BOOK

Change-by-announcement, change-by-slogan, and certainly change-by-
executive-decree are doomed to failure. Stephen .R.Covey

CHANGE-
Effective change requires genuinely engaging the brains of the people expected frien

to embrace and even champion the new state of affairs. LEADERSHIP

Effective change requires engaging people’s feelings—not merely making a

business case for action, but making a compelling psychological case for action. |
| Dr. Rodger Dean Dunced

Effective change requires engaging people’s earnest hopes.

In this context, hope is not used as the verbal equivalent of crossing your fingers
—“| hope my team wins the game.”



In this book, hope is used to denote people’s heartfelt aspirations, their dreams,
even their sense of self. Any change effort that ignores or pays mere lip service
to that kind of engagement is destined for disappointment.

- Stephen M.R. Covey, New York Times bestselling author of The Speed of Trust and Trust and Inspire

- Jenna Kutcher, Podcaster, educator, New York Times bestselling author of How Are You, Really?

- Jack Canfield, Co-creator of Chicken Soup for the Soul

- Marshall Goldsmith, author of multiple New York Times bestselling books including The Earned Life

-Johnny C. Taylor, Jr., President & CEO of SHRM, the Society for Human Resource Management
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As a professional, you operate in a serious,
no nonsense business environment. Your
plate is always full. Expectations are high.
The margin for error is slim.

(A — i
. CHANGE- [;ﬂglﬂ";i. e
' LEADERSHIP folld BEEESS

m

With seemingly endless requirements
from your stakeholders, you and your
team sometimes feel like you're pushing
water uphill with a rake: lots of activity,
frustratingly slow results. Your world is all
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organizations. He keynotes many industry conferences and workshops related to human
performance and organizational effectiveness.

In addition to his consulting practice, Rodger headed worldwide communication for
Campbell Soup Company and was vice president of a global energy company. He's also
served on the faculties of three major universities.

Duncan Worldwide, now headquartered in the Kansas City, Missouri, metropolitan area,
has affiliates around the globe. Top-selling author Stephen Covey called Rodger’s work on
leadership “brilliantly insightful, inspiring - profound, yet user friendly - visionary, yet
practical”

Rodger earned a PhD in communication and organizational dynamics at Purdue University.
The Duncan Report, his blog on leadership and organizational effectiveness, now reaches
opt-in business subscribers in more than 150 countries. Rodger is also a frequent
contributor to Fast Company and Forbes magazines.

Rodger is author of the internationally bestselling book CHANGE-friendly LEADERSHIP:
How to Transform Good Intentions into Great Performance.

Questions? We're here to help! Simply reach out to my team.

support@changefriendly.com
1-800-680-1832
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